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I. Activities of annual General Meeting of Shareholders 

	No.
	 Board Resolution No.
	Date
	Contents

	1 
	01/ NQ – LT - ĐHĐCĐ
	30 Jun 2017
	Article 1. Approve operation results of the last 4th months of 2016 and the plan for 2017 as follows:

Article 2. Approve the report on Board of Directors’ activities of the last 4 months of 2016 and the plan for 2017

Approve financial statements of the last 4 months of 2016 (audited)

Article 3. Approve the report of Supervisory Boar’s activities

Article 4. Approve Statement about the plan for 2017

Article 5. Approve remuneration for Board of Directors, Supervisory Board, Management Board, Chief Accountant and Secretary in 2017 as follows:

Article 6. Approve statement about selecting the auditing company

Article 7. Authorize Board of Directors to select one of the following companies:

·  AASC Limited Company Limited Company

· Deloitte Vietnam Limited Company

· KPMG Vietnam Limited Company

Article 8. Approve Statement about underwriting commitment

Article 9. Approve Statement about signing the contract with South Food Corporation, affiliated companies and SFC Investment JSC

Article 10. Approve Statement about changing the charter

Article 11. Approve dismissing and appointing members of Board of Directors term 2016- 2021

Article 12. Approve the results for election of new members of Board of Directors: Mr. Truong Tien Dung, 20,289,614 votes

Article 13. Approve the results for election of new members of Supervisory Board: Phan Le Duy, 29,289,614

Article 14. This mandate takes effect as from 30 Jun 2017

Article 15. Execution provisions

This mandate was approved by General Meeting of Shareholders 2017

Board of Directors, Management Board are responsible for carrying out this mandate in accordance with laws and the Charter



	2 
	02/NQ-LT-ĐHĐCĐ
	29 Sep 2017
	· Approve the Submission on adjusting scale and structure of charter capital and adjusting the Charter of the Company
· Approve the Submission on orienting for business strategies and measures to handling current difficulties of the Company 


II. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Trinh Ngoc Thuan
	Chairman of Board of Directors
	18
	100%
	

	2
	Nguyen Quang Tam
	Chairman of Board of Directors
	2
	100%
	

	3
	Tran Anh Vu
	Member of Board of Directors
	19
	100%
	

	4
	To Phuoc Khai
	Member of Board of Directors
	17
	94.4%

(17/18)
	Go business trip

	5
	Nguyen Lam Vinh Huy
	Member of Board of Directors
	18
	94.7%

(18/19)
	Go business trip

	6
	Nguyen Hanh Phuc
	Member of Board of Directors
	10
	100%
	

	7
	Truong Tien Dung
	Member of Board of Directors
	09
	100%
	

	8
	Tran Thanh Dien
	Member of Board of Directors
	02
	100%
	


II. Board Resolutions (the first 6 months of 2017)

	No.
	Board Resolution No.
	Date
	Contents

	
	Resolution
	
	

	1
	01/NQ-LT-HDQT
	07/01/2017
	Approve changing  the key positions in Department of Organization and Administration and Department of Finance and Accounting

	2
	02/NQ-LT-HDQT
	12/01/2017
	Approve dismissing and electing chief accountant

	3
	03/NQ-LT-HDQT
	12/01/2017
	Approve borrowing capital from SFC Investment JSC to supplement working capital for Saigon FoodcoMart during Tet Holiday 2017

	4
	04/NQ-LT-HDQT
	17/01/2017
	Approve the plan on providing rice for the parent company to pay bank debts 

	5
	05/NQ-LT-HDQT
	19/01/2017
	1.1. Approve drafting regulations

- Regulations on the organization and operation

- Regulations on the financial management 

- Regulations on purchase and sale of goods and services

- Regulations on internal spending and cost-saving

Assign Management Board to perfect these drafts. After perfecting, Supervisory Board is responsible for reviewing amendments and cooperating with Management Board to transfer these documents to the Company’s lawyer to check before presenting to Board of Directors.
1.2. Assign Management Board to exploit the land areas ensuring the effectiveness but not affecting the production capacity.

1.3. Approve the payroll, allowances and salary applied from 01/01/2017 based on the statement of General Manager in compliance with the State’s regulations.

1.4. Assign Management Board to build the KPI system to assess the job performance

	6
	06/NQ-LT-HDQT
	27/02/2017
	Approve the plan on purchasing rice 

	7
	07/NQ-LT-HDQT
	01/03/2017
	Approve extending the duration of borrowing capital from SFC Investment JSC to supplement the working capital.

	8
	08/NQ-LT-HDQT
	15/03/2017
	1.1. Approve authorizing the chairman of Board of Directors on behalf of Board of Directors to sign and issue 05 regulations: Regulation on the organization and operation, regulation on financial management, regulation on purchase and sale of good and services, regulation on internal spending and regulation on cost-saving.

1.2. Request General Manager to continue perfecting the draft of 03 regulation: Regulation on liabilities management and regulation on salary to present Board of Directors for the approval before 31/05/2017 and regulation on investing capital abroad to present Board of Directors for the approval before 30/06/2017.

1.3. Request Management Board to send a reply document to Nguyen Kim Development and Investment JSC to reject the requests and answer the feedbacks of lawyers who guided in this issue.

1.4. Request Management Board to continue performing Board resolution dated 20/12/2016 and the direction of Vietnam Southern Food Corporation on dissolving Binh Tay Real Estate JSC as planned.

1.5. Approve keeping the capital representatives in Binh Tay Real Estate JSC

1.6. Approve appointing Mr. To Phuoc Khai – General Manager, representing 40% of the contributed capital to Board of Directors of Phu Tam Khoi JSC and appointing Mr. Ho Viet Du – Deputy Chief of Strategic Investment Department to Supervisory Board of Phu Tam Khoi JSC.

Assign General Manager to choose the Company’s employees to nominate to Chief Accountant of Phu Tam Khoi JSC (the concurrent position)

1.7. Approve keeping the capital representative in Dong Thinh Trading and Service Co., Ltd

Assign General Manager to work with Dong Thinh Trading and Service Co., Ltd to elect 01 additional member of Board of Directors then report the result to Board of Directors.

1.8. Approve appointing Mr. Vo Thanh Nhan – Deputy Chief of Department of Organization and Administration to represent 7% of the contributed capital in Binh Tay Package JSC and participate in Board of Directors of Binh Tay Package JSC to protect the legitimate rights and benefits of the Company in this company.

1.9. Assign Management Board to continue exploiting the land areas effectively.

1.10. Approve re-arranging employees

1.11. Continue maintaining the production operation of 04 factories:

- Saigon Satake Food Factory

- Cuu Long Food Factory

- My Thoi Food Factory

- Tri Ton Food Factory

1.12. Narrow the food production operation and focus on providing processing services and exploiting infrastructure and equipment in 03 factories

- Thoi An Food Factory

- Thanh An Food Factory

- Phuc Loc Food Factory

1.13. Approve establishing Business Department by merging Department of Planning and Business and Department of Import and Export, establishing Department of Information Technology and Communication by dividing Division of IT in Department of Organization and Administration and renaming Department of Strategic Investment – Basic Construction Engineering into Department of Investment – Technology Engineering. 

1.14. Assign Management Board to establish the Management Board of the project “Construction of petroleum store at E 1/4 Nguyen Huu Tri Street, Tan Tuc Town, Binh Chanh District”

1.15. Approve requesting Management Board to purchase additional insurance for cars specializing in transporting petroleum

	09
	09/NQ-LT-HDQT
	31/03/2017
	Approve the plan on handling the preferential shares of Mr. Nguyen Thanh Phuong

	10
	10/NQ-LT-HDQT
	31/03/2017
	1.1. Approve recognizing the business result of the last 4 months of 2016

- Input: 2,180 tons

- Output: 11,269 tons

- Profit: VND -31,497 billion

+ Provision: VND 10,400 billion

1.2. Approve the key indicators of the 2017 business plan

- Input: 70,000 tons

- Output: 90,000 tons

- Minimum profit: VND 5 billon

1.3. Approve establishing the committee of organizing general meeting of shareholders:

- Mr. Trinh Ngoc Thuan – Chief

- Mr. Tran Anh Vu – Deputy Chief

- Ms. Do Ngoc Nga – Standing Deputy Chief

- Mr. To Phuoc Khai – Member

- Mr. Nguyen Hanh Phuc – Member

- Mr. Nguyen Lam Vinh Huy – Member

- Ms. Tran Thi Doan Thu – Member

- Ms. Nguyen Ngoc Diep – Member

- Ms. Huynh Thi Phuong – Member

- Mr. Dang Ngoc Dinh – Member

- the Board of Directors’ Secretary – Member

1.4. Approve holding the general meeting of shareholders from 15/05/2017 to 20/05/2017
1.5. Approve the suggestion of Supervisory Board on re-checking the implementation of Board Resolutions

1.6. Approve signing contracts to continue hiring land at 254 Phan Dinh Phung Street, Ward 2, Da Lat City, Lam Dong Province in the form of paying land rent annually.

1.7. Approve continuing to pay land rent annually at 406A Tran Hung Dao, Ward 1, Sa Dec City, Dong Thap Province.

1.8. Approve the suggestion of General Manager on not buying shares issued to increase capital in Binh Tay Package JSC.

1.9. Approve the suggestion of General Manager on establishing Department of Information Disclosure. 

1.10. Approve amending the regulation on brokerage commission

1.11. Approve establishing Internal Supervisory Board

	11
	11/NQ-LT-HDQT
	25/04/2017
	Approve issuing decision on amending and supplementing a number of articles in the operational and organizational charter

	12
	12/NQ-LT-HDQT
	25/04/2017
	- Approve the maximum number of employees in the Company (37 people)
+ Department of Organization and Administration: 13 people

+ Department of Finance and Accounting: 07 people

+ Sales Department: 06 people

+ Department of IT – Communication: 06 people

- Approve changing the maximum number of employees in factories attached to the Company:

+ Saigon Satake Food Factory: 31 people

+ Cuu Long Food Factory: 10 people

+ My Thoi Food Factory: 10 people

+ Thanh An Food Factory: 06 people

+ Thoi An Food Factory: 05 people

+ Phuc Loc Food Factory: 04 people

+ Tri Ton Food Factory: 04 people

- Approve the maximum number of employees in retail sales system (189 people)

+ Saigon FoodcoMart: 176 people

+ Dak Nogn FoodcoMart: 13 people

- Assign General Manager to re-arrange employees in each department and attached unit

	13
	13/NQ-LT-HDQT
	25/04/2017
	Approve issuing resolution on approving the plan of holding the 2017 annual general meeting of shareholders
- Approve the plan of holding the 2017 annual general meeting of shareholders

- The record date: 15/06/2017

- The organization date: 30/06/2017

	14
	14/NQ-LT-HDQT
	25/04/2017
	- Appoint Ms. Trang Thi Thien Huong as Non-specialized Chief Accountant of Phu Tam Khoi JSC
- Continue using the accounting program Lemon 3 in retail sale system

- Approve the statement 414/TTr-LT-TCKT dated 18/04/2017 of General Manager on signing contract for auditing the financial statement of the last 4 months of 2016.

- Approve the report of Supervisory Board on the business result of the last 4 months of 2016

- Approve appointing Mr. Nguyen Thanh Tung as the Secretary of Board of Directors replacing Ms. Le Nguyen Thuy An from 01/05/2017.

	15
	15/NQ-LT-HDQT
	19/05/2017
	Approve the statement on opening the certificate of payment guarantee and financing for Saigon FoodcoMart to implement business plan:
- Approve the plan on allowing General Manager to open the certificate of payment guarantee for Janbee JSC in SACOMBANK – the Ben Thanh branch with the guarantee value of VND 18 billion

+ Guarantee duration: from 19/05/2017 to 11/05/2020

+ Collateral: Deposit contract with the value of VND 2 billion, Song Moc Investment JSC will support with the remaining 16 billion.

- Approve the plan on letting Song Moc Investment JSC to support the capital of VND 5 billion and the payment guarantee of VND 16 billion for FoodcoMart Saigon to sell Janbee products.

	16
	16/NQ-LT-HDQT
	02/06/2017
	- Approve the resignation letter of Mr. Nguyen Hanh Phuc – Member of Board of Directors. Mr. Nguyen Hanh Phuc officially resigned from Member of Board of Directors from 02/06/2017.
- Approve nominating Mr. Truong Tien Dung – the capital representative of SFC Investment JSC to member of Board of Directors in FOODCOSA

- Assign General Manager to implement procedures of information disclosure timely and fully

	17
	17/NQ-LT-HDQT
	02/06/2017
	1. Approve the request of General Manager on increasing employees in Tri Ton Food Factory on the basis of signing short-term labor contract with the maximum salary of VND 5 million to create conditions for the factory to take initiative in managing and protecting assets and exploiting other added services.
2. Request General Manager to build the regulation on investing capital abroad.

3. Not approve contents in the statement 599/TTr-LT-TCHC dated 01/06/2017 of General Manager on nominating candidates to member of Internal Supervisory Board. 

Assign General Manager to draft the regulation on the operation of Internal Supervisory Board.

4. Assign General Manager to merge data into one accounting program no later than 31/12/2017.

5. Not approve suspending the program “Stabilizing the market of essential food products”

6. Approve assigning General Manager to survey the existing land areas and present Board of Directors for approving the plan on moving the head office.

	18
	18/NQ-Lt-HDQT
	12/06/2017
	1.1. Authorize General Manager to use assets of the Company in Tri Ton Food Factory as collateral in SACOMBANK – the Ben Thanh branch to supplement working capital
1.2. Assign General Manager to build the specific business plan, including the detailed financial plans ensuring the effectiveness of cash flow from capital disbursement. 

	19
	19/NQ-LT-HDQT
	14/06/2017
	1.1. Approve signing capital supporting contract with SFC Investment JSC to balance the capital source which is used to pay bank debt
1.2. Request to General Manager to implement in compliance with current law regulations.

	20
	20/NQ-LT-HDQT
	22/06/2017
	Pursuant to the Meeting minutes no. 11/BB-LT-HDQT, Board of Directors issued resolution no. 17/NQ-LT-HDQT dated 02/06/2017.
However, after reviewing the Meeting minutes, Board of Directors added the missing content to Board resolution:

Board of Directors approves the request of General Manager on issuing the decision of nominating the capital representative in enterprises.

	21
	21/NQ-LT-HDQT
	26/06/2017
	1.1. Approve the plan on signing the contract to borrow VND 20 billion from Song Moc Investment JSC to supplement working capital for General Manager to implement the retail sale activities at Saigon FoodcoMart and building the plan to balance cash flow for debt repayment. 
1.2. Assign General Manager to borrow capital and use it for the right purpose in compliance with law regulations and the Company’s charter.

	22
	22/NQ-LT-HDQT
	10/07/2017
	Approve the Submission No. 712/TTr-LT-TCKT issued on 03 Jul 2017 by GM 
Allow GM to sign contract with AASC for auditing and reviewing Seminal FS of 2017 and FS of 2017

	23
	23/NQ-LT-HDQT
	13/07/2017
	Approve proposal of GM at the Document No. 686A/LT-KD issued on 27 Jun 2017 
Approve the Draft of Rice Export Authorize Contract between the Company and Southern Foods Corporation – Limited Company

	24
	24/NQ-LT-HDQT
	19/07/2017
	Approve the Submission No. 719/TTr-T-TCKT issued on 05 Jul 2017 by GM 

	25
	25/NQ-LT-HDQT
	28/08/2017
	Approve the 1st Extraordinary GMS of 2017

	26
	26/NQ-LT-HDQT
	28/08/2017
	Approve the Hand Over Minute

	27
	27/NQ-LT-HDQT
	22/09/2017
	Approve contents of Meeting held on 28/08/2017

	28
	28/NQ-Lt-HDQT
	27/09/2017
	Approve contents of Meeting held on 28/08/2017

	29
	29/NQ-LT-HDQT
	27/09/2017
	Approve contents of Meeting held on 28/08/2017

	30
	30/NQ-LT-HDQT
	16/10/2017
	+ Approve resignations of Mr. Trinh Ngoc Thuan – Chairman and Mr. To Phuoc Khai for Member of BOD
+ Approve the Document No. 2175/TCT-TC issued on 16 Oct 2017 by FCS – One Member Limited Company

	31
	31/NQ-LT-HDQT
	16/10/2017
	Appoint Mr. Nguyen Quang Tam - Member of BOD to be cum Chairman term 2016-2021 from 16 Oct 2017 temporally

	32
	32/NQ-LT-HDQT
	16/10/2017
	Dismiss Mr. To Phuoc Khai from Vice GM from 16/10/2017

	33
	33/NQ-LT-HDQT
	18/12/2017
	Assign duties with these following persons: 
Mr. Nguyen Quang Tam – Chairman 
Mr. Tran Anh Vu – Member of Bod cum GM of the Company
Mr. Tran Thanh Dien – Member of BOD
Mr. Nguyen Lam Vinh Huy – Member of BOD 
Mr. Mr. Truong Tien Dung – Member of BOD

	
	Decision 
	
	

	1
	01/QD-LT-HDQT
	12/01/2017
	Dismiss Chief Accountant

	2
	02/QD-LT-HDQT
	12/01/2017
	Elect Chief Accountant

	3
	03/QD-LT-HDQT
	20/02/2017
	Issue the system of salary and allowances

	4
	04/QD-LT-HDQT
	29/03/2017
	Issue regulation on organization and operation

	5
	05/QD-LT-HDQT
	29/03/2017
	Issue regulation on financial management

	6
	06/QD-LT-HDQT
	29/03/2017
	Issue regulation on purchase and sale of goods and services 

	7
	17/QD-LT-HDQT
	29/03/2017
	Issue regulation on internal spending and cost saving

	8
	08/QD-LT-HDQT
	29/03/2017
	Issue regulation on emulation and reward

	9
	09/QD-LT-HDQT
	11/04/2017
	Establish the committee to hold the 2017 annual general meeting of shareholders

	10
	10/QD-LT-HDQT
	11/04/2017
	Issue regulation on payment of commission for export brokerage

	11
	11/QD-LT-HDQT
	28/04/2017
	Amend and supplement a number of articles in the operational and organizational charter

	12
	11A/QD-LT-HDQT
	28/04/2017
	Replace the Secretary of Board of Directors

	13
	12/QD-LT-HDQT
	03/05/2017
	Establish the sale department

	14
	13/QD-LT-HDQT
	03/05/2017
	Establish the department of IT and communication

	15
	14/QD-LT-HDQT
	03/05/2017
	Rename the Department of Strategic Investment – Basic Construction Techniques into Department of Investment  - Technology Techniques 

	16
	15/QD-LT-HDQT
	18/05/2017
	Nominate the capital representative into the management team of Phu Tam Khoi JSC

	17
	16/QD-LT-HDQT
	05/07/2017
	Assign representative for capitals of the Company and management staffs at Binh Tay Properties JSC

	18
	17/QD-LT-HDQT
	05/07/2017
	Assign representative for capitals of the Company and management staffs at Binh Tay Packs JSC

	19
	18/QD-LT-HDQT
	05/07/2017
	Assign representative for capitals of the Company and management staffs at Dong Thinh Commercial Services Limited Company

	20
	19/QD-LT-HDQT
	29/09/2017
	Change in charter capital of FCS

	21
	20/QD-LT-HDQT
	16/10/2017
	Dismiss Vice GM

	22
	21/QD-LT-HDQT
	18/12/2017
	Appoint Secretary for BOD 

	23
	22/QD-LT-HDQT
	18/12/2017
	Assign representative for capitals of the Company and management staffs at Phu Tam Khoi JSC

	24
	23/QD-LT-HDQT
	18/12/2017
	Assign representative for capitals of the Company and management staffs at Binh Tay Properties JSC


IV. Board of Supervisors  

1. Information on members of Board of Supervisors 

	No.
	Member of Board of Supervisors
	Title 
	Attendance
	Rate 
	Reason for not attending 

	1
	Ms. Tran Thi Doan Thu  
	Chief of BOS 
	17
	100%
	

	2
	Mr. Than Tan Thuan
	Member of BOS
	13
	93%
(13/14)
	Not invited (3)
Absent (1)

	3
	Mr. Phan Le Duy
	Member of BOS
	4
	100%
(4/4)
	

	4
	Mr. Vo Thanh Nhan
	Member of BOS
	10
	100%

(10/10)
	


V. Change in connected persons/ institutions: 
	No.
	Persons/institutions
	Position of PDMR at the company (if any)
	Time of starting to be affiliated person
	Time of ended to be affiliated person
	Reason

	1
	Southern Foods Corporation – One Member Limited Company 
	State Shareholder
	19/08/2016
	
	

	2
	SFC Investment JSC
	Major Shareholder
	19/08/2016
	
	

	3
	Trinh Ngoc Thuan
	
	19/08/2016
	16/10/2017
	Not attended into BOD ass Resolution No. 30/NQ-LT-HDDQT issued on 16/10/2017

	4
	Nguyen Quang Tam
	
	16/10/2017
	
	

	5
	Tran Anh Vu
	
	19/08/2016
	
	

	6
	To Phuoc Khai
	
	19/08/2016
	16/10/2017
	Not attended into BOD ass Resolution No. 30/NQ-LT-HDDQT issued on 16/10/2017

	7
	Tran Thanh Dien
	
	16/10/2017
	
	

	8
	Nguyen Lam Vinh Huy
	
	19/08/2016
	
	

	9
	Nguyen Hanh Phuc
	Member of Board of Directors
	19/08/2016
	02/06/2017
	Not attended into BOD ass Resolution No. 16/NQ-LT-HDDQT issued on 02/06/2017

	10
	Truong Tien Dung
	Member of Board of Directors
	02/06/2017
	
	

	11
	Tran Thi Doan Thu
	
	19/08/2016
	
	

	12
	Than Tan Thuan
	
	19/08/2016
	
	

	13
	Vo Thanh Nhan
	Member of Supervisory Board
	19/08/2016
	30/06/2017
	Not attended into BOS as Resolution No. 01/NQ-LT-ĐHĐCĐT issued on 30/06/2017

	14
	Phan Le Duy
	Member of Supervisory Board
	30/06/2017
	
	


VI. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons/ institutions
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Quang Tam
	
	Chairman
	0
	0%
	

	2
	Tran Anh Vu
	
	Member of Board of Directors cum General Manager
	3,000
	0.0101%
	

	3
	Tran Thanh Dien
	
	Member of BOD
	0
	0%
	

	4
	Nguyen Lam Vinh Huy
	
	Member of Board of Directors
	0
	0%
	

	5
	Truong Tien Dung
	
	Member of Board of Directors
	0
	0%
	

	6
	Tran Thi Doan Thu
	
	Chief of Supevisory Board
	1,600
	0.0054%
	

	7
	Tran Tan Thuan
	
	Member of Supervisory Board
	0
	0%
	

	8
	Phan Le Duy
	
	Member of Supervisory Board
	0
	0%
	

	9
	Do Ngoc Nga
	
	Deputy General Manager
	0
	0%
	

	10
	Huynh Thi Phuong
	
	Chief Accountant
	7,500
	0.0255%
	

	
	Huynh Van Phuc
	
	
	400
	0.0014%
	


2. Transactions of PDMRs and connected persons/ institutions:

3. Other transactions: 
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	SFC Investment JSC
	Mr. Nguyen Lam Vinh Huy – Chairman
	
	
	
	
	

	2
	Saigon Seafoods JSC 
	Mr. Truong Tien Dung - GM
	
	
	
	
	


V. Other issues: None

